
UY BAN NHAN DAN 
HUITN TUAN GIAO 

CONG HOA XA, HOI CHU NGHIA VItT NAM 
D'Oc lap - Ti, do - Hanh pink 

   

S6q62 /BC-UBND 	 Tuan Giao, ngay AS thong 5 nom 2020 

BAO CAO 
Ket qua sap xep to chirc b0 may, tinh gran bien the 

Thtrc hi8n Cong van so 1223/UBND-NC, ngay 29/4/2020 dm Uy ban nhan 
dan tinh Di8n Bien ve viec boo coo ket qua sap xep to chirc b0 may, tinh gian bien 
cite theo yeu cAu cua Nghi guy& so 56/2017/QH14, US,  ban nhan dan huyen Tuan 
Gido boo coo nhu sau: 

I. KET QUA THVC HItN 

1. Ra soot, dieu chinh chire nang, nh*n vu, quyen ban va sap xep cac co' 
quan, clan vi hanh chinh 

Phan cap xay dung chirc nang, nhi'8m vu, quyen han cac co quan chuyen mon 
thu0c UBND huyen: Thtrc hien Nghi dinh 37/2014/ND-CP ngay 05/5/2014 dm 
Chinh ph* ve vi8c Quy dinh to chirc cac co quan chuyen mon thuOc Uy ban nha 
dan huy8n, quan, thi xa, thanh pho thuOc tinh Ara tren co soy huCmg dan cua ca 
ThOng to lien tich cac b0, nganh ve vi8c htrang dan chirc nang, nhi'8m vg quyen ha 
co cau to chirc co quan chuyen mon thuOc UBND cap huy8n, Uy ban nhan dan 
huy8'n Tuan Gido dal phan cap cho cac co quan, don vi xay dung chirc nang,,nhi8m 
vu, quyen han theo,quy dinh. Vic dieu chinh chirc nang, nhi8'm vu, quyen han 
khong gay tang so to chirc WO may va khong hinh thanh khau trung gian trong giai 
quyet thit tic hanh chinh va phai dam boo theo cac Nghi dinh va Thong to hung 
dAn cua Chinh phu va cac BO nganh TW. 

a) Phan quyen, phan cap gala chinh quyen cAp tren voi chinh quyen cAp clued 

Uy ban nhan dan huy8n. TuAn Gido thirc hi8n phan cAp quan ly theo Quyet 
dinh s6 04/2010/QD-UBND, ngay 31/5/2010 cua UBND tinh Di8n Bien ye vi8c ban 
hanh qui dinh ve phan cap quart V/ to chirc b0 may, bien the can b0, cong chirc, vien 
chirc Nha nude ten dia ban tinh Di8n Bien. 

b) Sap 'cep to chirc NI may hanh chinh o dia phucing theo huong thu g9n 6.11 

Hoan thanh vi8c hop nhAt, sap xep to chirc lai Dai Truyen thanh - Truyen hinh 
voi str nghi8p Van hoa - Thong tin thanh Trung tam Van hoa -Truyen thanh,  - 
Truyen hinh; sap nhap Van phong •51ang quyen sir dung dat 	, chirc phat trien 
quSi dat thanh Trung tam quan ly dat dai; sap nh'ap Tram Khuyen nOng - Khuyen ngu 
voi Tram Thit y va Tram Bao ve thtrc vat thanh Trung tam Dich vu nong,nghi8p 
thuOc UBND huy8n; sap nh4p Trung tam GDTX 	Trung tam Day nghe thanh 
Trung tam GDNN-GDTX huy8n. 

c) Hop nhAt mot s6 co quan, có nhi8tn vu tucmg d6ng: Htly8n TuAn Gido chua 
thtrc hi8n h9p nhat co quan chuyen mon ttrong &Ong ve chirc nang, nhi'01 

d) Thtrc hi8n sap nkap, dieu chinh dia giOi cac don vi hanh chinh 

moi 

NO U, 
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Huyen TunGido co 19 don vi hanh chinh cap )(a: 01 thi tan va 18 xa, voi 
237 khoi, ban. Sau khi trien khai dal sap xep, sap nhap 115 ban thanh 55 ban; toan 
huyen tir 237 khOi, ban con 177 khoi, ban; giam 60 khoi, ban. UBND tinh Dien Bien 
da ban hanh Quyet dinh so 1338/QD-UBND ngay 27/12/2019 ye sap nhap, doi ten 
cac thon, ban, di5i, to dan pho thu'cic cac huyen: Tuan Giao, Tim Chua, Muting Cha, 
Nam Po, Muting Nhe va Dien Bien; 

,; •   cac cap 	). Tong so tuyen 	gym cac cap huyen Tun Giao: 69 tuyen, trong do: cap tinh: 
10 tuyen; cap huyen: 17 tuyen, cap xa: 42 tuyen. Ke hoach de nghi dieu chinh 16 
tuyen: cap tinh 05 tuyen; cap huyen 02 tuyen;,cap xa 09 tuyen. Den nay dang thvc 
hien; 13/16 tuyen dieu chinh da hoan thin ho so cap xa trinh cap huyen; con 03 
tuyen dang thkrc hien & cap xa. 

2. Ket qua sap xep to chirc b'cl may 

, 2.1. To chirc hanh chinh: Co quan chuyen mon thu'Oc UBND huyen (sau day 
g9i tat la phong) 

a) Tai th6i diem ngay 31/12/2016: có 13 phong. 

b) Tai thoi diem ngay 31/12/2019: co 13 phong. 

(Co phy luc sd 1 c girl kern) 

c) Dg kien sap xep, tinh g9n b0 may trong giai doan 2020 - 2021: UBND 
huyen chua thvc hien sap nhap cac phong chuyen mon thui)c UBND huyen hay sap 
nhap mot so PhOng chuyen mon vOi mot so Ban cila Huyen 

2.2. So lugng don vi sv nghiep cong lap 

a) Tai thoi diem ngay 31/12/2016: 

- Theo mire to chit ve tai chinh: 

+ Don vi do ngan sach nha nuerc bao dam chi thuong xuyen có 73 don vi 
(trong do: 69 don vi truong h9c, 04 don vi su nghiep khac). 

+ Don vi ti r bao dam mot phan chi thuong xuyen có 02 don vi. 

+ Don vi to bao dam chi thuong xuyen 0 don vi. 

+ Don vi bao dam chi thuong xuyen va chi dau to có 01 don vi. 

- Theo vi tri phap Thue•c Uy ban nhan dan huyen 76 don vi. 

- Theo nganh, linh we: 

+ Gido due va. Dao tao: 69 don vi. 

+ Su nghiep van Ma: 01 don vi. 

+ Sg nghiep khac: 06 don vi. 

b) Tai th6i diem ngay 31/12/2019: 

- Theo mire to chi' ye tai chinh: 

+ Don vi do ngan sach nha nu& bao dam chi thuong xuyen co 70 don vi 
(trong do: 69 don 14 truong h9c, 01 don vi su nghiep khac). 
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+ Don vi to bao dam mot phan chi thuong xuyen có 04 don vi. 

+ Dcm vi tir bao dam chi thuong xuyen 0 don vi. 

+ Don vi tir bao dam chi thuong xuyen va chi clAu to có 01 don vi. 

- Theo vi tri phap IS,: ThuOc Thy ban nhan dan huyen 75 don vi. 

- Theo nganh, linh vvc: 

+ Gido dvc va Dao tao: 69 don vi. 

+ Su nghiep gido dgc ngh'e nghiep - giao duc thuong xuyen: 01 don vi. 

+ Su nghiep khac: 05 don vi. 

(C6 phy lye so 2c 	kern) 

c) Du kin viec sap xep, to chirc lai cac don vi su nghiep cong lap giai doan 
2020 - 2021: Sap nhap cac don vi sir nghiep truong h9c thuOc UBND huyen, cu the 
nhu sau: 

- Sap nhap twang MAm non Hoa Mai vai twang M'am non Quai Cang thanh 
twang M'am non Quai Cang. 

- Sap nhap truong Tieu hoc s6 1 Quai Cang voi truong Tieu hoc Ban Sang 
thanh truong Tieu hoc Quai Cang. 

- Sap nhap Twang Tieu hoc Toa Tinh vOi truong Trung hoc co seY Toa Tinh 
thanh truong Tieu hoc va Trung h9c co so.  Toa Tinh. 

- Sap nhap truong MAm non Hoa Sen vai Truong MAm non Hoa Ban thanh 
Truong Mam non Hoa Ban. 

- Sap nhap truong phe thong dan tOc ban trii Tieu h9c Tenh Phong vai twang 
phO thong dan tOc ban tru THCS Tenh Phong thanh Truang pho thong dan tOc ban 
tru Tieu h9c va THCS Tenh Phong. 

- Sap nhap TwOng Tieu h9c so 1 Quai To voi truong Tieu hoc Quai TO' thanh 
Truong Tieu hoc Quai 

- Sap nhap Truong Tieu h9c Na Say vai truong THCS Na Say thanh Truong 
Tieu h9c va THCS Na Say. 

- Sap nhap Truong Tieu h9c Chieng Sinh vOi Truong Tieu hoc Ban Mai 
thanh Truong Tieu h9c Chieng Sinh. 

- Sap nhap TruZyng Tieu h9c N. Xi vai Truong PTDTBT THCS PA Xi thanh 
Truong PTDTBT Tieu h9c va THCS Pt1 Xi 

- Sap nhap Truong Tieu hoc Binh Minh v6i Truong THCS Chieng Dong thanh 
Truong lieu h9c va THCS Chieng Dong. 

3. SO luvng lanh 4o, gnat' 1ST 

- SO lucing Chu tich, Pho Chu tich UBND huyen: 01 Chil tich va 02 Pilo Chu 
tich. 

- S6 ltrong lanh dao, quan 1.3 ,̀  cua tong co quan chuyen man: Cap truong 10; 
cap pho 12. 

1 
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(Co Phy lye so 4c girl kern) 

- S6 luting lanh dao, quail lY cua don vi sir nghiep cong 

+ Dan vi do ngan sach nha mr6c bac, dam chi thuerng xuyen: Cap tru6ng 66, 
cap pho 110. 

+ Don vi to bao dam mot phan,chi thu6ng xuyen: Do sap nhlap cac don vi su 
nghiep dang dux hien quy trinh bo nhiem. Hien tai chua co cap truang va c6 01 
cap pile, cua Trung tam Quan lY dat dai; 03 don vi su nghiep khac con lai dang thuc 
hien giao phki trach don vi. 

+ Don vi to bao darn chi thuOng xuyen va chi du tu: Cap truerng 01, cap ph6 
02. 

(CO Phy lyc so 5c girl kern) 

4. Bien che va tinh gian hien che 

4.1. Bien die hanh chinh 

- Nam 2015: Bien che dugc giao 109. 

- Nam 2017: Bien che dugc giao 105. 

- Nam 2020: Bien che dugc giao 98. 

- ,S6 can bO, cOng chirc c6 mat tai tiled diem 31/12/2019 la 88 bien che; so 
bien che dang thuc hien quy trinh tuyen dung la 10 bien che. 

4.2. Bien che vien chirc (s6 11'9-rig ngueri lam viec trong don vi su nghiep cOng 
lip) 

- Nam 2015: Bien che dugc giao 2.232 (Sy nghiep Gido duc va Dao tao: 
2.167; su nghiep khac: 65). 

- Nam 2017: Bien che dugc giao 2.122 (Su nghiep Gido duc va Dao tap: 
2.059; su nghiep khac: 63). 

- Nam 2020: Bien che dugc giao 2.046 (Su nghiep Gido duc va Dao tao: 
1.957; su nghiep khac: 89). 

4.3. Hgp d6rig lao dOng (Hgp d6ng theo ND 68/2000/ND-CP) 

- Nam 2015: S6 lao dOng hgp dong c6 mat la: 92 (Hanh chinh 01 hgp d6ng; 
Gido due va Dao tao 91) 

- Nam 2017: S6 lao dOng hgp ding c6 mat la: 109 (Hanh chinh 01 hgp d6ng; 
Gido due va Da() tao 108) 

- Nam 2020: UBND tinh giao 75 hgp dong lao d6ng. 

- S6 lao d6ng hgp d6ng c6 mat tai theri diem 31/12/2019 la: 106 (Hanh chinh 
02; su nghiep khac 01; su nghiep Gido duc va Dao tao 103) 

4.4. Hgp d6ng chuyen mon, nghiep vu trong cac co quan, don vi thuc UBND 
huyen: UBND huyen khong thkrc hien hap dong chuyen mOn, nghiep vu. 

4.5. Ket qua thuc hien chinh sach tinh gian bien che (th6i diem tir nam 2015 
den nay) 
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K& qua tinh gian bien the dog chirc hanh chinh, s6 lugng ngu6i lam viec 
dun vi Ski nghiep tir nam 2015 den nay la 209, trong do: 11 cong ch*c hanh chinh 
(dat tren 10%), sv nghiep khac 7 vien chirc (dat tren 10%, do nam 2015 giao 65 bien 
che), sir nghiep gido dvc 166 vien chirc (dat 78,3%), can b6, cong chirc cap xa 25 
CB, CC. 

II. DANH GIA 

1. ve sap xep to chfrc b0 may 

- Danh gia viec ra soat, dieu chinh ch*c nang,,nhiern 	,gifra cac co quan 
chuyen mon: Phan dinh rO chirc nang, nhiem vv, quyen han, khac phtic tinh trang 
chOng chest), b6 ,trong nhiem vu; co cau to chirc ben trong 	cac Cu quan, don vi 
tiep tijc dugc sap xep, kien toan pha hgp vai chirc Wang, nhiem vv, pham vi, dOi 
tugng quail 1ST va tinh chat hoat dOng. 

- Danh gia viec thvc hien sap nhap, dieu chinh dia giai hanh chinh cap xa 

Sap nhap kh6i, ban: Thvc hien nghiem tut viec ra soat, danh gia cac tieu 
chuan, tieu chi ye dan sO, yeu to dac thu; xay dtmg ke hoach sat nhap phu hgp vai 
thvc te, lam tot cong tac tuyen truyen, xin y kien cua nhan dan, cac cap chinh quyen 
dat ket qua cao, dugc nhan dan dong tinh lung h6, thtrc hien. Da sap nhap giam 
60/237 tuung throng 25% so ban; UBND tinh giao 12%. 

Tuy nhien, trong qua trinh thvc hien cac quy trinh ve sap nhap theo cac Thong 
tu &la Bo N'6i vu van con gap kho,khan, nhat la trong khau lay kien nhan dan tai 
khu vvc cac ban, khOi nam trong de an sap nhap (nguoi dan khong dong Sf sap nhap, 
phai thvc hien nhieu dgt tuyen truyen va lay ST kien dan cu rat nhieu lan). 

, Da to chfrc ra soat lai toan b6 cac,tuy'LL DGHC tai thvc 	va h6 so' DGHC 
cac cap. Tap trung 	tot viec giai quyet tranh chap dat lien quan den DGHC, giai 
quyet nhang ton tai, bat cap ye DGHC. 

- Ve d6i mod sap xep don vi su nghiep cong 

+ T6 chirc b0 may tinh ggn, hoat d'6ng hieu ltrc, hieu qua; clAy tnnh dau tranh 
phong, chong tham nhfing, Ming phi, quan lieu; 

+ Cac dun vi su nghiep dugc sap xep, to chirc tai ph* h9p, bao dam tinh th6ng 
nhat, thong suot va theo xu huong thu ggn dau moi, dap Irng you cau cai each hanh 
chinh; 

+ Giam thieu dugc so luvng ngu6i lam viec trong cac dun vi sty nghiep cong 
lap tren dia ban huyen. 

+ Uy ban nhan dan huyen phan loai va giao quyen tu eh*, tu chiu trach nhiem ; 	• , 	• 
ve chinh cho cac dun vi sir nghiep cong lap (theo Quyet dinh so 159/QD-UBND 
ngay 14/3/2018 dm UBND huyen Tuan 	cu the nhu sau: Ban quail VI dir an 
cac cong trinh la dun vi sir nghiep to dam bao chi thuong xuyen va chi dau tu; Don 
vi sv nghiep to dam bao mot phan chi thuiyng xuyen: Nha khach Uy ban nhan dan 
huyen. Trung tam Dich vv. Wong nghiep, Trung tam Quan 15T dat dai, Trung tam Van 
boa - Truyen thanh - Truyen hinh la dun vi stx nghiep bao dam mot phan chi thuong 
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xuyen (theo Quyet dinh thanh lap). Trung tam gido dgc nghe nghiep - Gido dgc 
thugng xuyen la don vi sir nghiep do Nha nuac bao dam toanb9 chi thuong xuyen. 

2. Ve quan 1ST, sir clung bien ch6' cong chirc, so luvng nguiri lam viec 

Sau khi dugc UBND tinh giao chi tieu bien the hang nam, UBND huyen da 
thixc hi'en giao chi tieu bien the cong chirc hanh chinh, so lugng nguai lam viec cho 
cac co quan, don vi teen co sey vi tri viec lam va thgc hien,nhiem vg theo claim nang 
cua timg co quan, don vi. Vic quan V( \id dgng bien the bao darn khong vugt qua 
dinh 	bien the dugc giao va phu hop vii nhiem vu cua cac co quan, don vi. 

III. MEN NGHI, DE XUAT 

De nghi Chinh phit sam ban hanh Nghi dinh si:ra doi, thay the Nghi dinh 
37/2014/ND-CP ngdy 05/5/2014 dm Chinh phu ye viec Quy dinh to chirc cac co.  
quan chuyen mon thu9c Uy ban nhan dan huyen, quan, thi xd, thanh pith thuOc tinh. 
Ban hanh quy dinh cg the so lugng cap 019 cac co quan, don vi thuOc UBND cap 
huyen. 

Tren day, la bao cao ket qua sap x'ep to chirc bO may, tinh gian bien the cua 
Uy ban nhan dan huyen Tuan 

Noi nhifn: 
- UBND tinh Dien Bien; 
- Sr Nei vu tinh Dien Bien; 
- Lanh ciao UBND huyen (B/c); 
- Lum: VT, NV. 

TM. UY BAN NHAN DAN 
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