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HUYEN TUAN GIAO Doc ldp — Ty do — Hanh phuc
SG:/UO’O/KI [I-UBND Tudn Gido, ngay 19 thang 7 nam 2019

KE HOACH
T6 chire Hoi nghi rut kinh nghiém thwe hi¢n 12ap ban dd tim kicm,
quy tap hai cOt 1iét si trén dia ban huyén Tuan Gido

Thuc hicén I\& hoach sd 1372/K1H-BCD. ngay 16/5/2019 cua Ban chi dao S15
tinh Dign Bicén v¢ & 16 chire 116i nghi rat kinh nghi¢m lap ban dd tim kiém. quy tap
hai ¢ot 116t si trén dia ban tinh Di¢n Blcn Cong van %0 1112/CV-PCT, ngay
17/5/2019 cua BO CHQS tinh Di¢n Bién v¢ thue hién mot $O cong tac chinh sach,

Ban Chi dao 24 huyén xdy dung K& hoach 16 chie 1101 nghi rat kinh nghi¢m
lap ban do tim kiém. quy tdp hai ¢Ot 1iét st trén dia ban huyén Tuan Gido voi cac
no1 dung nhu sau:

I. MUC DICH, YEU CAU
1. Muc dich

Nham danh gia, rat kinh nghi¢m vicc tmn khai, thuc hién lap ban do tim
kicm. quy tap hai ¢Ot lidt sT o cac xa, thi tran; qua do phat huy tinh chu dong.
phuong phdp. cach lam sang tao, khéc phuc kho khan, d"l\ nhanh tién do. hoan
thanh co ban cong tac lap ban dd tim kiém. quy tap hai cOt 1iét si ding thoi gian
quy dinh.

2. Y¢éu cau

Phoi hop. hiép dong chat che lam (oL cong tac chuan bi: 16 chue Hoi nghi rut
kinh nghi¢m nghi¢m e, thict thue, hiéu qua.

1. NOI DUNG. PHUONG PHAP, THOT GIAN, DIA DIEM, THANH
PHAN THUC HIEN

1. Noi dung

Rut kinh nghiém cong tac lanh dao, chi dgo. huong dan, mcn khai thyc hicn

Van ban sd 2598/11D-BCD, ngay 14/3/2018 cua Ban Chi dao quog gila 1237 vé 1ap

ban do tim ki¢m. quy tip hai cot liétsi; lam ro uu diém, khuyét diém, nguyén nhén,

rat ra nhimg kinh nghi¢m. phuong phap cach lam sang tao. hicu qua: thong nhat

phuong hudng, giai phap day nhanh tién dg, hoan thanh co ban v iéc 1ap ban do tim

kidm, quy tap hai ¢t lict si, tién dén hoan thanh o cap huyén theo diung muc ticu,
veéu ciu dé ra.

2. Phuwong phap, thanh ph'fm

1101 nghi cap xa: Ban Chi dao 24 huycn lua chon Thi tran Tuan Gido dé (0
chire 1101 nghi rat kinh nghiem cap xa. Cdc xa con lai bao cao bang van ban (khong
16 clure Toi nghi rae kinlv nghi¢m).
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3. HOi nghi rat kinh nghi¢ém cap xa

- Thoi gian: 16 chie hoi nghi o cap xa V2 ngay; xong trude ngay 10/8/2019
- Dia diém: Tai tru so Uy ban nhan dan Thi tran Tuan Gido.

- Thanh phan:

Chu tri Hoi nghi: Pho chu tich UBND huyén - Truong Ban Chi dao 24
huyén.,

t Khach moi: Dai dién Ban Chi dao 515 tinh, Thu truong phong Chinh
sach/Cuc Chinh tri Quéan khu 2, dai bi¢u Ban Ban dd/Bo Tham muu/Quan khu 2.
Thu truomg B Chi huy quan sy tinh, Thu truong phong Chinh tri, phong Tham
muu, Truong ban Chinh sach. Trg ly Chinh sach, Truong ban Tac huan, nhan vién
ban d6/136 Chi huy quan su tinh.

Dai bicu du Hoi nghi: Lanh dao, Chi huy, Tro ly Chinh sach. Tro Iy Tac
huan/Ban Chi huy quan su huyén: 161 Cyu chién binh huvén, Phong 1LDTB&XIT
huyen: dai di¢n | Anh dao UBND, Ban CHQS cac xa; dai dién cac ban, nganh,
doan thé thi tran: (Cong an. Lo dong, thirong binh va xa hoi, Cuu chicn binh,
Nawoi cao tuoi, Mat tran To c/u()c).

¢ Thanh phan khac do UBND huyén  ‘Truong ban Chi dao 24 huy¢n quydt
dinh.

1. TO CHUC THUC HIEN
1. Ban CHQS huyén (Co quan thiwong true Ban Chi dao 24 huyén)
- Chu tri, pho1 hop voi cac co quan, don vi lién quan huong dan UBND thi

Uan Tuan Gigo to chire Hoi nghi rat kinh nghié¢m lap ban do tim kiém. quy tap hai
¢t 1iét sT bao dam dung thanh phan, thoi gian quy dinh.

- Tham muu gitp Ban Chi dao 24 huy¢n chu wri o nghi rat kinh nghi¢m cap
xd, tai Uy ban nhan déan thi Tran Tuan Gido; ban hanh giay moi dai bicu du 1oi
nghi.

- Tham muu bao cao ket qua rat kinh nghiém lap ban do tim ki¢m, quy tdp hai
cot 1iét si cho Ban Chi dao 24 huyén, gui Ban Chi dao 515 (qua phong Chinh
tri/BO Chi huy quan su tinh) thco quy dinh.

2. UBND thi tran Tuan Giio

- Xéy dung K¢ hoach, chuan bi ndi dung bdo cdo, to chue 1101 nghi rut kinh
nghi¢m cu thé, chi tiét (theo dé cuong kem theo).

- Chuan bi ndi dung bao cao va cac di¢u kién phuc vu cho Hoi nghi rat kinh
nghié¢m thong qua Ban Chi dao 24 huyén (qua ban Chi huy quan su huycén - co
quan thuong truc Ban Chi dao 24 huy¢n).
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- Bao dam cac diéu kicn can thiét khae d¢ to chuc Hoi nghi.

3. UBND cac xa

- Phan LOHL dai di¢n lanh dao UBND xa, ban CHQS xa tham du Hoit nght rat
kinh nghi¢m cap xa, 16 chue tai UBND thi tran Tuan Giao.

- Chuan bi néi dung phat bicu tham luan tai 110i nghi rut kinh nhi¢m: bao cdo
k¢t qua rat kinh nghiém bang van ban (theo dé cuong dinh kem) gui Ban Chu dao
24 huyén (qua ban Chi huy quan sy huyén - co quan thuong truc Ban Chi dao 2
huyen),

- Day nhanh {ién do cong tac lap ban dd tim kiém, quy tap hai cot 1iét st
IV. KINH PHI BAO DAM

Kinh phi dam bao phuc vu t6 churc Hoi nghi rit kinh nghiém lap ban do tim
Kicm, quy tap hai ¢t 1idt si, duoce trich tor nguon kinh phi cong tac mo lict si nam
2019.

Trén day la K& hoach t6 chire Hoi nghi rut kinh nghi¢m 1ap ban do tim kiém,
quy tap hai ot lidt si trén dia ban huyén Tuan Gido, Ban Chi huy quan su huyen.
UBND céce xa, thi tlan va cac co quan, don vi li¢n quan trién khai thuc hi¢n dam
bao ndi dung, yv¢u cau./.

Noi nhin: TRUONG BAN CHI DAO
- Thuong trye Ban Chi dao 315 tnh (b/e).
- Ban Chinh sach. Phong Chinhtri (b/e):
- Thuomg true Huyén uy (bre):

- Lanh dao UIBND huyén:

- Ban CHOS huyen:

- Phong lao dong Thuong binh va xa hoi: Y
- Vin phong UBND huyvén (:j »
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