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$6:56 /BCGSPGDT Tudn Gido, ngay® théngA nim 2020

BAO CAO GIAM SAT, PANH GIA PIEU CHINH DU AN PAU TU
Tén dy 4n: Tredong mim non Mudng Mun, xd Mwong Min, huyén Tuin Gido.

Kinh gtri: - UBND tinh Pién Bién;
_ - 84 K& hoach va Dau tu tinh Dién Bién.

I. THONG TIN VE DU AN

1. Tén dy 4n: Trudng mam non Mudng Mun, x3 Mudng Mun, huyén Tuan Gido.

2. Cht d4u tu: UBND huyén Tuan Gido

3. Quan ly du 4n: Ban QLDA céc cbng trinh huyén Tuan Gido

4. T6 chtrc tu vén 14p dy 4n: Céng ty TNHH tu vén va xdy dung Anh Khanh

5. Muc tiéu cua dy an: Péu tu xay dung bd sung, thay thé cic phong tam da
xuong cap va mot sb hang muc phu tro con thiéu nhim ting budce hoan thién co sé vat
chét, x6a bd tinh trang nha tam, gop phin nang cao chét luong day va hoc cua nha
truong, tao di€u kién co ban dé thuc hién viéc nang cao ty 1€ huy dong hoc sinh mam
non ra 16p.

6. Qui mé, cong suit:

6.1. Giai doan 1 (ndm 2019-2020): Pau tu cac hang muc tai diém truong trung

tdm va d1em trrong ban Gia Bop theo ké hoach vén giai doan 2016-2020 (2.283 triéu
ddng), gbm:

6.1.1. Piém trudng trung tim:

a) Hang muc Nha 16p hoc 02 phong:

- Ki‘é'n triic: Nha cip III - 01 ting; chidu cao nén so véi cos san hoan hién 1a
+0,45; chiéu cao nha +3,6m; chi€u cao mai +2,1 m.

- Két cau: L6t méng BT100#; Méng don BTCT200#; Gidng moéng BTCT2004;
Tuong mong x&y gach khong nung VXMS50#; Cat, dam, san BTCT200#; Giang khang

chian BTCT200#; Tudng nha, tuong thu hodi xay gach khong nung VXMS50#; Xa go
thép hinh, mai lgp tén 0,42ly.

- Hoan thién: Trat tudng, cot, dim, trin va cac ciu kién khac VXM75#; nén nha
lat gach men 500x500mm; nén khu vé sinh lat gach chéng tron 300x300mm, tuong
khu vé€ sinh & 5p gach men 300x450mm; ctra di, cira sb 13 ctra kinh khung sat; ctra sb hoa

sat bao vé; lan lu son toan nha; hé théng PCCC, dién, cip thoat nudc, chéng sét hoan
chinh.

Dién tich x8y dung = 254,2m2;

b) Hang muc phu trg: San bé téng va dudng [én truong.

- San bé tong: Nén 16t cét tao phéng; mit san d6 BT150#. S = 70,94m?2.

- buong 1én trudong:

+ Nén dudng 16t cat tao phing diy 50mm; mit san d6 BT2504. S = 80,36m2.
1



[image: image2.png]+ B6 san bé téng, lan can: L6t méong BT100# da 4x6 day 100; tudng xdy gach
khong nung VXM75#; trat tudng VXMT75#; tudng b6 sén L = 14m. Lan can bang thép
hop; Chiéu dai lan can = 15m.

+ Réinh thodt nuée loai 0,3x0,3m va 0,5x0,5m; hd ga 0,6x0,8x0,8m: Lot méng
BT100# da 4x6 day 100; tudng xay gach khong nung VXMT75#; trat thanh VXM75#;
lang vita xi mang 1ong rinh va hé ga; tim dan BTCT200#. rdnh 300x300, L = 1,2m;
rdnh 500x500, L = 11,5m.

6.1.2. Piém trudng ban Gia Bop:

a) Hang muc Nha 16p hoc 01 phong:

- Ki‘én tric: Nha cip III - 01 tang; chiéu cao nén so véi cos san hoan hién 1a
+0,45; chiéu cao nha +3,6m; chi€u cao mai 2,1m

- Két cau: Lot méng BT100#; Méng don BTCT200# da 1x2; Méng xdy gach
khong nung VXM50#, Gidng méng BTCT2004#; Tuong mong xdy gach khong nung

VXMS50#; Cot, ddm, san BTCT200#; Giang khang chin BTCT200#; Tudng nha, tudng
thu hdi x4y gach khong nung VXMS50#; Xa go thép hinh, mai lop ton 0,42ly.

- Hoan thién: Trat tuong, cdt, dam, trin va cac cAu kién khac VXM75#; nén nha
14t gach men 500x500mm; nén khu vé sinh 14t gach chéng tron 300x300mm, tuong
khu v8 sinh 8p gach men 300x450mm; cira di, cira sd 14 ctra kinh khung sét; cira sd hoa
s&t bao vé; 1an lu son toan nha; hé théng PCCC, dién, cép thoat nudc, chéng sét hoan
chinh.

Dién tich xay dung = 132,3m2.

b) Hang muc phu trg:

- San bé tong: Nén 16t cat tao phing; mit sdn d¢6 BT150#. S = 150m2.

- Réanh thoét nudc loai 0,3x0,4m: L6t méng BT100#; tuong xay gach khong
nung VXM75#; trat thanh VXM?75#; lang vita xi ming long rinh va hé ga; tAm dan
BTCT200#. L = 28m.

6.2. Giai doan 2 (sau ndm 2020): Tiép tuc dau tu cac hang muc con lai cia diém
trudng ban Héc va Hubi Kha khi duogc giao von giai doan 2021-2025 (2.717 tri€u
ddng), gém:

6.2.1. Piém trueong ban Hubi Kha:

a) Hang muc Nha 16p hoc 02 phong:

- Kién tric: Nha cép III - 01 tAng; chidu cao nén so véi cos sn hoan hién 13
+0,45; chiéu cao nha +3,6m; chiéu cao mai +2,1m.

- Két cAu: Lot méng BT100#; Méng don BTCT2004#; giing méng BTCT200#;
Tudng méng xay gach khéng nung VXMS50#; Cot, dam, san BTCT200#; gidng khang
chédn BTCT200#; Tudng nha, tudng thu hdi xdy gach khong nung VXMS50#; Xa gb
thép hinh, mai lop tén 0,42ly.

- Hoan thién: Trat tuong, cot, dam, trdn va cac ciu kién khac VXM75#; nén nha
lat gach men 500x500mm; nén khu vé sinh lat gach chbng tron 300x300mm, tuong
khu vé sinh 6 6p gach men 300x450mm; ctra di, cira sb 1a ctra kinh khung sét; cira sb hoa

sét bao vé; lin lu son toan nha; hé thong PCCC, dién, cap thoat nudec, chong sét hoan
chinh.
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b) Hang muc phu tro:

- San bé tong: Nén 16t cét tao phing; mit sin dd BT1504. S = 294.69m2.

- Cong: Lot méng BT100#; Mong don BTCT200#; Cot BTCT200#; X4y bp tru

cong gach khong nung VXM 75#; trat cot cdbng VXM 75#; 1an lu son tru cong; canh
cdng bing thép hop; bién cdng khung thép hop, bién t6n 14 day 0,8ly dén chit.

- Hang rao:

+ Hang rao hoa sit doan A-B-C-D; I-K: Lét moéng BT100#; mong, chén tuong,

tru tuong rao xay gach khéng nung VXMS50#; trat VXM75#; giang BTCT200#; hoa sét
tuong rao thép hinh; son phan tuong rao xay. L=36,35m.

+ Hang rao hoa sit xay trén ke d4 doan D-E-F: Chén tudng, tru tuong rao xay
gach khong nung VXMS50#; trat VXMT75#; giaing BTCT200# d4 1x2; hoa st tudng rao
thép hinh; son phin tudng rao xay. L=44,45m

+ Hang rao xay doan I-H: L6t méng BT100#; mong, try, thin tudng rao xay
gach khong nung VXMS0#; trat VXM 754, giéng BTCT200# da 1x2; lu son toan bd
hang rao. L=11,8m.

+ Hang rao xy trén ké doan F-G: Try, thén tudng rao xay gach khéng nung
VXMS50#; trat VXM 75#; gidng BTCT200#; lu son toan bd hang rao. L=19,4m.

- Ké da: Lot mong BT100#; mong, than ke xay da hoc VXM 100#; gidng dinh
ké BTCT200#; hé thong thoat nudc than ké. Trong d6: K& d4 doan K1-K2 than ké cao
tr 1-1,5m, L= 21,15m; Ké d4 doan K3-K4 cao tur 1,5-2,5m, L=22,87m; K¢& d4 doan
K4-K5 than ke cao tur 2,5-1m, L=0,6m; Ké d4 doan K5-K7 than ké cao tir 1-2,2m,
L=13,37m.

Keé da doan K7-K9: Than ke cao 2,2m, L=18,94m; L6t mong BT100#; méng,
than ké xay d4 hoc VXM 100#; hé théng thoat nude than ke.

6.2.2. Piém trudng ban ban Hbc:

a) Hang muc Nha lép hoc 01 ph(‘)ng

- Kién triac: Nha cép III - 01 ting; chidu cao nén so véi cos san hoan hién 1a
+0,45; chidu cao nha +3,6m; chiéu cao mai 2,1m.

- Két chu: Lot mong BT100#; Méng don BTCT200# d4 1x2; Mong x4y gach
khong nung VXM50#, Gidng méng BTCT200#; Tuong mong x4y gach khong nung
VXMS50#; Cot, dam, san BTCT200#; Giang khang chan BTCT200#; Tudng nha, tudng
thu hdi xdy gach khong nung VXM50#; Xa go thép hinh, mai lgp tén 0,42ly.

- Hoan thién: Trat tuong, cot, dim, trdn va cac cu kién khac VXM75#; nén nha
lat gach men 500x500mm; nén khu vé sinh 14t gach chéng tron 300x300mm, tuong
khu vé sinh 6 6p gach men 300x450mm; cira di, cira sb 12 clra kinh khung sat; cira s6 hoa
sat bao v&; 1an lu son toan nha; hé thdng PCCC, dién, cap thoat nudc, chéng sét hoan
chinh.

Dién tich xay dung = 132,3m2;

b) Hang muc phu tro:

- San bé toéng: Nén 16t cat tao phing diy 30mm; mit san dé BT150#. S =
107,88m2.




[image: image4.png]- Cong: L3i tru cbng bang thép hop; xay op tru cong gach khong VXMT75#; trat
cot cdng VXMT75#; lan lu son tru cdng; canh cong biang thép hop; bién cong khung
thép hop, bién t6n 14 day 0,8ly dén chir.

- Hang rao:

+ Hang rao hoa sit xay trén ké d4 doan A-B-C; E-F-G: Chan tudng, try tudng
rao xdy gach khong nung VXMS50#; trat VXM75#; giang BTCT200#; hoa sdt tuong
rao thép hinh; lu son phan tuong rao xay; Ldoan A-B-C = 22,8m; L. doan E-F-G =
6,5m

+ Hang rao xay doan E-D: Lot mong BT100#; moéng, try, thdn tudng rao xay
gach khong nung VXMS50#; trat VXM75#; giang BTCT200#; lu son toan bd hang rao.
L=9,5m.

- Ké da: Lot méng BT100#; mong, than ke xay da hoc VXMI100#; gidng dinh ké
BTCT200#; hé thong thoat nudc than keé. Trong do: Ké d4 doan K1-K4 than ké cao tir
1,4-1m, L=14m; K& d4 doan K4-K7 than ké cao 2m, L=17m; K& d4 doan K9-K12 than
ké cao 1,6m, L=16,74m;

K¢ vi tri qua dudmg + dudng vao: Lot méng BT100%; moéng, than ké xay da hoc
VXM100% L=2,6m. Dudng vao trudng bang BTCT250%, day 15cm, rong 2,6m.

7. N6i dung dau tu chinh/cac hang muc dAu tu chinh:

7.1. Giai doan 1 (ndm 2019-2020): Piu tu cac hang muc tai diém trudong trung
tdm va diém truong ban Gia Bop theo k& hoach von giai doan 2016-2020 (2.283 triéu
dong), gom:

7.1.1. Piém trudng trung tAm:

a) Hang muc Nha 16p hoc 02 phong: DTxd = 254,2m?2

b) Hang muc phu trg: San bé tong va duong lén truong.

7.1.2. Diém truong ban Gia Bop:

a) Hang muc Nha 16p hoc 01 phong: DTxd = 132,3m?2.

b) Hang muc phu trg: San bé tong, ranh nuédc

7.2. Giai doan 2 (sau nam 2020): Tiép tuc <,i5u tu cac hang muc con lai cta diém
truong ban Hoc va Huo6i Kha khi dugce giao von giai doan 2021-2025 (2.717 triéu
dong), gom:

7.2.1. Piém trudng ban Hudi Kha:

a) Hang muc Nha 16p hoc 02 phong: DTxd = 254,2m?2

b) Hang muc phu tro: San bé tong, cdng, hang rao, ke da

7.2.2. Piém trudng ban ban Hbc:

a) Hang muc Nha 16p hoc 01 phong: Dién tich x4y dung = 132,3m?2

b) Hang muc phu tro: San bé tong, cdng, hang rao, ke d4

8. Pia diém du 4n:tai x4 Mudng Mun huyén Tuén Gido

9. Dién tich str dung dt: 1.900 m2

10. Hinh thtrc quan 1y du 4n:Cha dau tu tur thuce hién

11. Cac mdc thoi gian vé du 4n:

- S8, ngay phé duyét quyét dinh dau tu: S6 1072/QD-UBND ngay 29/10/2019
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[image: image5.png]- Thoi gian thuc hién du 4n: Nam 2019-2022
+ Thoi gian bét dau: Nam 2019

+ Thoi gian két thic: Nam 2022

12. Téng mirc dAu tu: 5.000.000.000 ddng

13. Nguon v6n dau tu: Nguon vén can dbi ngan sach dia phuong giai doan 2016-
2020 va giai doan 2021-2025 theo ké hach hang nim cqa tinh.

II. TINH HINH THUC HIEN DU’ AN

1. Tinh hinh va kha ning vé ké hoach vbn dau tu cho dy an:

a) K& hoach vén trung han va hang nim cua dy 4n:

- K& hoach vén trung han: Theo quyét dinh sd 1264/QD-UBND ngay
09/12/2019 céng trinh dugce bo tri nhu sau

+ Vén can dbi NSDP 1 (2.283 triéu dong)

+ Vén Chuong trinh 275 1 (2.700 tridu dong)

b) Khé nang huy dong va thuc hién: Kha ning huy dong von nhan dan déng gép
la (17 triéu dong)

2. Tinh hinh chuén bj thuc hién du 4n:

a) Cong tac 1ap TKKT, cong tac GPMB va tai dinh cu, cong tac lya chon nha
thu tu van, x4y 1dp: bao gdm ké hoach, tién do, chit luong va viée chép hanh cac quy
dinh hién hanh,..

- Cong téc lap B4o cdo kinh té k¥ thuat: Pam bao ding tién d6 va chat luong

- Cong tac lya chon nha thau tu van:

+ K& hoach: Trong quy IV nim 2019

+ Tién do: Thuc hién ding tién d6

+ Chét luong: Dép tng yéu cau tinh phap ly cua ho so, thuc hién dung, day du
cac quy dinh hién hanh ctia nha nuéc vé 14p béo cdo kinh té k¥ thuat.

+ Viéc chdp hanh cac quy dinh hién hanh: Pam bao

- Cong tac lwa chon nha thau xay lip: Chua thyc hién

b) Déanh gia vé cic cbng tac chuan bi va du kién thoi gian khdi cong xay 1p:
Cong tac chudn bj dam bao ding tién d6 theo k& hoach; chét luvong dam bao theo quy
dinh hién hanh. Dy kién thoi gian khéi cong trong Quy IT nam 2020

3. Cong tac quan ly du an:

3.1. K& hoach trién khai thuc hién:

- Giai doan chuén bi du an: Nam 2019

- Giai doan thuc hién du 4an: Nam 2020

- Giai doan két thiic xay dung dua cong trinh vao khai thac sir dung: Nam 2020

3.2. K& hoach chi tiét cac noi dung quan ly thuc hién du 4n:

- Giai doan chudn bj dy 4n:

+ T4 chirc 14p, thdm dinh, phé duyét chu truong dau tu: Quy ITI-IV niam 2019

+ Thuc hién cac cdng viéc cin thiét khac lién quan dén chuin bi dy an: Quy IV
nam 2019




[image: image6.png]+ Khéo sat xay dung, 14p, thdm dinh, phé duyét bao co kinh té - k¥ thuat: Quy
IV ndm 2019

- Giai doan thuc hién du an gém cac cong viéc:

+ Lap, thim dinh, phé duyét ké hoach lwa chon nha thau: Quy I nam 2020

+ T churc lya chon nha thau va ky két hop dong xay dung: Quy I-II nim 2020

+ Thi c6ng xdy dung cong trinh: 06 thang

+ T4 chirc giam sat thi céng xdy dung cong trinh: 06 thang

+ Ban giao hoan thanh va dua vao str dung: Trong trong Quy IV nam 2020

- Giai doan két thuc x4y dung dua cong trinh cda dy an vao khai thac sir dung
g0om cac cong viéc:

+ Quyét toan hop ddng xay dung: Trong Quy IV nim 2020

+ Béao hanh cong trinh xay dung: 01 ndm sau khi ban giao va dua vao sur dung.

3.3. Cong tac dam bao chit lugng va hiéu luc quén ly du an: Theo Nghi dinh
46/2015/ND-CP ngay 12/5/2015 cta Chinh Phtl vé quan ly chét lugng va bao tri cong
trinh xay dung.

3.4. Dau mdi giam sat, dénh gia dw 4n: Déi voi cac goi thau Gidm sat thi cong
x4y dung giao cho Ban QLDA céc cong trinh huyén Tuin Gido thuc hién.

4. Céc vuéng mic phat sinh:

- V& nguén VéI‘lZ Khi 1ap chu truong du tur va phé duyét Bao cdo kinh té - k§
thuét tinh kho khan vé von nén chi bo tri dugce (2.283 tri¢u dong) nén dy 4n phai tach
ra lam hai giai doan.

- Bén thoi diém 1ap ké hoach LCNT thi dy én da dugc bd sung thém ngudn vén
Chuong trinh 275 1a (2.700 triéu dong) va huy dong nhén dan dong gop la (17 triéu
dong) nhu vay dy 4n da bo tri da von de thuc hién trong moét giai doan.

- Vi vay du 4n phai diéu chinh lai theo quy dinh.

III. NOI DUNG VA LY DO PIEU CHiNH DU AN

1. Ly do diéu chinh du 4n :

Theo Quyét dinh sb 1008/QD-UBND ngay 18/10/2019 cta UBND tinh Dién
Bién vé chu truong déu tu va Quyet dinh s6 1072/QD-UBND ngay 29/10/2019 cua
UBND tinh Dién Bién vé viéc Phé duyét Bao cac kinh té - k¥ thuét dd phé duyét.

- Thoi gian thyc hién du 4n: Nam 2019-2022

- Tién d6, phan ky thuc hién du an:

+ Giai doan chuén bi du tu: Nam 2019

+ Giai doan thuc hién du an:

Giai doan 1 nam 2019-2020.
Giai doan 2 sau nam 2020 (khi duoc giao K& hoach vén dau tu cong giai
doan 2021-2025)

- Co chu ngudn vén: Ngudn vén can dbi ngudn ngén sach dia phuong giai doan
2016-2020 va giai doan 2021-2025 theo ké hoach hang nam cua tinh.

Theo Quyét dinh s6 1264/QD-UBND ngay 09/12/2019 cia UBND tinh Dién
Bién vé viéc Phé duyét diéu chinh K¢ hoach dau tu cong trung han von ngén sach Nha
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[image: image7.png]nudc giai doan 2016-2020, phéan b6 chi tiét, diéu chinh ké hoach dau tu cong ndm 2019
va phén b6 ké hoach dau tu cong ndm 2020, tinh Dién Bién thi du an Trudng mam
M}Ibng Mun, xa Mu‘orngv Mun, huyén Tuan Gido da dugc UBND :cinh bo tri du ngudn
von de thyc hién dut diém du an vao ndm 2020 vdi tong muc dau tu 13 (5.000 triéu
dong) bang Ngubén von cén doi ngudn ngén sach dia phuong giai doan 2016-2020 va
ngudn von Chuong trinh 275.
Vi vay can diéu chinh lai co cdu ngudn vén, thdi gian thuc hién du 4n va tién do,
phan ky thuc hién du an.
2. N6i dung diéu chinh dy 4n:
2.1. Quy m6 dau tu:
i Pau phong tu xay dung mg’fi 06 phong hoc maAm non va céc hang muc phu trg tai
diém truong trung tm va céc diém ban.
a) biém truong Trung tAm:
+ Nha 16p hoc 02 phong: Cép IV, tang, DTXD=254,2m2
+ Hang muc phu trg: San bé tong, duong 1én trudong
b) Piém trudng ban Gia Bop:
+ Nha 16p hoc 01 phong: Cép IV, 01 ting, DTXD=132,3m2
+ Hang muc phu trg: San bé tong, ranh thoat nudce
¢) Piém truong ban Hoc:
+ Nha 16p hoc 01 phong: Cép IV, 01 tang, DTXD=132,3m2
+ Hang muc phu trg: Cong, hang rao x4y, hang rao hoa sét, k& d4, sin bé tong
d) Piém truong Hudi Kha:
+ Nha 16p hoc 02 phong: Cép IV, 01 ting, DTXD=254,2m2
+ Hang muc phu tro: Céng, hang rao x4y, hang rao hoa sit, ke d4, sin bé tong.
. 22.Co cAu ngudn vén va can dbi vén dé nghi :[hexlm, dinh: Ngudn vén can d’éi
nguon ngan sach dia phuong giai doan 2016-2020; ngudn von chuong trinh 275 va von
do nhén dan dong gbp.

Nam Von Cﬁ.? déi NSBP Vfrl‘:nc:;r:: : Vggadl?h%(iln(glz'igl? d
(Tri¢u dong) (Triu ddng) (Trigu dong)

2020 2.283 2.700 17

Tong 2.283 2.700 17

2.3. Thoi gian thuc hién du an: Nam 2019-2020
2.4. Tién dd, phan ky thuc hién du én:
- Giai doan chuén bj dau tu: N3m 2019
- Giai doan thuc hién du an: Nam 2020
2.5. Cac ndi dung khéc: Giir nguyén theo Theo Quyét dinh s6 1008/QD-UBND
ngay 18/10/2019 ciia UBND tinh DPién Bién
7



[image: image8.png]IV. PANH GIA LAI HIEU QUA DU AN PIEU CHINH

Du 4n sau khi diéu chinh s& mang lai nhiing hiéu qua nhu sau: Gidm bét c4c tha
tuc hanh chinh, sém dua cong trinh vao khai thac st dung.

V. KIEN NGHI

Kién nghij didu chinh:

- Thoi giai thuc hién dy 4n: Nam 2019-2020

- Ngudn vén dau tu xay dung: Ngudn vén cén dbi ngan sach dia phuong giai
doan 2016-2020; ngudn vén chuong trinh 275 va vén do dén dan déng gép.

Trén day la bao cao giam sat danh gia diéu chinh du 4n déu tu cbéng trinh Truong
mam non Mudng Mun x4 Mudng Min huyén Tuln Gido. UBND huyén Tuan Gido
kinh trinh UBND tinh Pién Bién va S& Ké hoach va Pau tu xem xét va Quyét dinh./ _M,

Noi nhin: TM. UY BAN NHAN DAN

- Nhur trén;
-Luu: VT ..

&





